
P.O Box 337 Bentley, WA 6982 - www.castledare.com.au 

 

CASTLEDARE MINIATURE RAILWAY (INC) 
 

castledare.com.au 
 

 

Issue No: 387 - May 2019 
 
 

 
Steam Fest Night Run – Photo by James Trigg 

http://www.castledare.com.au/


 2 

Contact listing for CMR Roles and Management:                                                  Patron: Dr. M. Lekias  
 

 Name Phone Email 

President Mike Crean 0412 883 377 president@castledare.com.au  

Vice President Luke Prindiville 0408 159 686 lukeprindiville@iinet.net.au  

Secretary Les Smith 08 9314 6382 secretary@castledare.com.au  

Minute Secretary Rod Bradley 08 9525 0716  

Treasurer Roger Matthews 0407 381 527 treasurer@castledare.com.au  

Committee Members Eno Gruszecki 0408 908 028  

 Terry Skinner 0405 024 102 terryone942@hotmail.com 

 Craig Belcher 0417 984 206 craig.belcher@bigpond.com  

 Richard Stuart 0419 907 489 richard.stuart@bigpond.com  

 Julian Cross 0448 540 912 sora_whitmore@hotmail.com 

Membership & Licenses   memberships@castledare.com.au  

Bookings Ken Belcher 08 9375 1223 cmr1963@castledare.com.au  

Boiler Inspectors Richard Stuart 0419 907 489 richard.stuart@bigpond.com  

 Keith Watson 08 9354 2549  

Track Master Craig Belcher 0417 984 206 craig.belcher@bigpond.com  

Canteen Manager Tania Watson   

Senior Janitor Keith Price   

First Aiders Tania Watson   

 Luke Prindiville 0408 159 686 lukeprindiville@iinet.net.au  

 Curtis Lawrence   

 Julian Cross 0448 540 912 sora_whitmore@hotmail.com 

Editor of Cinders & Soot Heidi Prindiville 0409 159 686 editor@castledare.com.au 

No personal letters will be printed without committee approval 

Qualification Examiners    

Steam Locomotives Roger Matthews Luke Prindiville   

Diesel Locomotives Craig Belcher John Watson Vic Jones Eno Gruszecki 

 Roger Matthews    

Guards & Safe working Trish Stuart John Watson Vic Jones Eno Gruszecki 

Signals Mike Crean    

 
  

mailto:president@castledare.com.au
mailto:lukeprindiville@iinet.net.au
mailto:secretary@castledare.com.au
mailto:treasurer@castledare.com.au
mailto:craig.belcher@bigpond.com
mailto:richard.stuart@bigpond.com
mailto:sora_whitmore@hotmail.com
mailto:memberships@castledare.com.au
mailto:cmr1963@castledare.com.au
mailto:richard.stuart@bigpond.com
mailto:craig.belcher@bigpond.com
mailto:lukeprindiville@iinet.net.au
mailto:sora_whitmore@hotmail.com
mailto:editor@castledare.com.au


 3 

From the Editors Desk – By Heidi Prindiville 
 

Welcome to the May Issue of Cinders and Soot. 
 

Happy Birthday to the following members for the month of May 

David Edwards 
Shaun Elliott 
Kylie Millman 

Luke Mills 
Evelyn Rowley 

Eddie Smith 
Hugh Millhouse 

 

Just a reminder to all that the date for submissions is in the calendar and photos would be greatly 
appreciated as we are still running extremely short of cover pages. 
 

Presidents Prattle – By Mike Crean 

 
Congratulations to Craig and those that organised and helped out on the 1st Sunday running day. It was 
our Steam Fest weekend which was a huge success. Saturday had several our own members running their 
locomotives along with a great turn out of visitors. Many thanks to those that turned up to run on this 
special event and we hope to see you all again next year. The Saturday night run was also a great success 
with many running through to 2200 hours and later. Sunday public running had many of our own and many 
visitors’ trains carrying a huge number of patrons both regulars to our running days and many that came 
just for the Steam Fest run. 
There were many who waited for more than 40 minutes to get a ride and from all reports they did not 
think it was too long considering the number of steam trains in operation on the day.   
 
Congratulations to Damelsa for a great job as Niana South signaller and also as control officer. There were 
a few challengers on this very busy day, and she handled them in a very professorial manner. Thanks, 
Damelsa for a great job under a lot of pressure.  
 
Craig has now completed the new unloading facility next to the club rooms. It is a great improvement on 
anything we have had in the past. Congratulations Craig. If you wish to use this new unloader, please see 
Craig well before you need it so he can instruct you on its correct use. 
 
Wilson running day was busy with more than 800 patrons riding our trains on a beautiful Sunday. If you are 
available to help out on our 3rd Sunday runs, please let the DO know. We are always short of people on 
these days. The DO name can be found on the roster list in the breeze way next to the sign in book. 
 
There is a copy of the club’s storage policy in the breeze way for anyone wanting to store a locomotive or 
any other equipment at the club. Please read it and follow its recommendations for the correct way to 
request any locomotive or equipment to be stored at the club. If there is no room at the time of your 
request. You will be placed on a waiting list. All applications will be presented to the CMR committee for 
consideration. It is not a write of membership to be able to store anything at the club.  
 
PLEASE MAKE SURE THE DOORS ARE SHUT AND SECURE. 
 

http://commons.wikimedia.org/wiki/file:tux_paint_birthday_cake.svg
https://creativecommons.org/licenses/by-sa/3.0/
https://creativecommons.org/licenses/by-sa/3.0/
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As always, we must encourage and congratulate our junior members on their great enthusiasm and their 
dedication to the club and its members. Thanks boys and girls keep up the great work. 
 
Until next time please visit your club and its facilities. They are there for all of us to enjoy.  
 

Secretaries Scribblings – By Les Smith 
 
Our rider numbers still progress and have exceeded 10,000 for the year to date. One thing that we must 
consider is our “service” to the client…..passengers!  
 
Another service that has to be considered is that we are on Catholic land. Hence, we must look after it. To 
this end we are going to try and improve the appearance of the picnic ground. Ken Belcher is to start some 
preparatory work of a low-cost nature. We expect some members to bog-in and help and not to just “play” 
trains. Members can help at any time around the Club operational areas to also pull-out a few weeds. 
 
Whilst on the subject of the land on which we operate, we have been in liaison with Nobles, who act on 
behalf of the Church, to discuss the future bike-path that sweeps past us and up to Fern Road. A portion is 
already in place and such will continue to sweep around behind our toilet block and across to follow up 
alongside our track to Fern Road. The out-come seems quite work-able. 
 
The Club has applied for a “grant” put forward by Steve Irons, our local Federal Member who has survived 
the last election to carry-on. Our application was for solar p-v panels and a solar hot water system. We 
now wait for an outcome. 
     
Being on a holiday to visit Ephesus, one then was forced to visit the Turkish Rail Museum. 
 
 

  
  

The Turks loved ten-coupled 
locomotives. They have on display 
many 2-10-2 types. These were of 
European origin and included a massive 
three-cylinder tank engine. The engines 
were all rated from 1,500 to 1,900hp. 
Then around 1950 from the USA came 
this 2-10-0 from ALCO! The rating 
jumped to nearly 2,500hp. This is a 
quantum leap. They appear to be based 
on the highly successful French 1-4-1 
type also supplied from the USA 
complete with what looks like an 
identical tender. The engine is very 
complete and with-out much rust was 
most likely one of the last survivors. 
The crews would have loved the extra 
power which meant that they were 
probably very free steamers. 
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From the Treasurer – By Roger Matthews 
 
SHARED ZONE 
Members are reminded that the areas from the church down to the club rooms and along the path to the 
canteen including all the car parking are all part of a SHARED ZONE AREA. The speed for all these areas is   
5 KPH. at all times as not only can there be young children during run days but also members of the public 
from the Retirement Village, as well as the general public and our own CMR members walking around the 
park.  
 
CLUB LOCO’S 
At the May 3rd Sunday run several Club loco’s suffered a break down. Dependable had the front drive cog 
come off after 19 years. To make things worse when it was put back in the shed the battery isolator was 
not turned off. This was also the case with Betsy. This meant that because switches were also left on or 
open both batteries were completely drained. 
When this happens especially with older batteries, they are often unable to be recharged. This was the 
case for both loco’s and so two new batteries have been bought and fitted. Dependable has had the drive 
cog sorted and the starter motor was also removed and checked. 
When starting Dependable especially in the colder months it is very important that the throttle to fully 
open ,the heaters are used by turning the key to the left and held there while you count to 30 and then 
turn fully to the right to engage the starter motor and keep tuned to the right until the engine runs. 
Comet Vale had a failure of the air compressor and a new one has been fitted.  
EM44 had a problem with blown diodes in the alternator and this was most likely due to operator mis use. 
When driving all engines, it is important that when starting off especially with a heavy train that the power 
is fed to the drive train slowly and this is especially so with EM 44.   
 
PRIVATE LOCO STORAGE IS NOT A RIGHT 
Storage of members loco’s at CMR has always been a privilege and has never been a right. 
I joined CMR the club had only one club loco that could be used for public running and the club was reliant 
on members using there locos for passenger hauling and in return members were allowed to store their 
loco’s on site This was ok as long as there was room but there were occasions  when certain members held 
the club almost to ransom regarding using their engines to run passenger trains. This was the reason When 
Richard was president the club actively pursued enough club loco’s to run trains on run days. 
Generally, over the years the club has been able to accommodate most members loco’s as well as wagons, 
but it has now got to the stage where there is no longer enough room.  The committee is working on 
making more storage available, but this will take time You would all be aware that a loco storage policy 
was drafted by the committee and was sent to all members but if you do not have one then ask the 
secretary. It has always been necessary and a requirement of the club’s insurance policy when member’s 
locos are removed from the premises, that the secretary be notified in writing and before they are brought 
back the same also applies. With email this is very easy to do. 
When allowing members loco’s to be stored on site priority is given to those members who have shown 
that they are willing to contribute to the running and upkeep of the railway. Turning up on a run day and 
partaking in our hobby is not maintaining the railway. 
For members who think for their annual membership entitles them to storage of their property and are not 
prepared to help but turn up for a free feed at the annual Birthday and Xmas party should think again.  
 
BOILER MANAGMENT 
Whenever anyone is using a steam boiler of any type safety, management and care of the boiler is first and 
foremost the responsibility of the operator.  When lighting up and enough steam has been raised generally 
about 50 psi the injectors should be tested to make sure water can be fed into the boiler. The operator 
should then wait until operating pressure has been reached and check that both safety valves are 
operating correctly. The water gauge glass should also be checked that it is working and not blocked. 
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The number one rule when operating all boilers is that they should never be run low on water. This is 
especially so with long boilers as when the engine is going up a hill the water will still show in the glass but 
then when the engine goes downhill the water may not show in the gauge and can also mean the crown 
plate has no water over it.  It does not matter what else is happening. If you cannot see water in the gauge 
glass, then the engine or train should be stopped immediately, and the fire grate removed so as to drop 
the fire. This is not only a matter of safety but also protects the boiler especially copper boilers from 
damage. Do not be concerned about holding up other trains operating on the railway. Safety of passengers 
and yourself from possible boiler failure is paramount.   
 
NEW COAL SHED ROOF 
The intrepid A TEAM have been busy as usual this time replacing the rusted roof supports on the coal shed 
as well as making good loose concrete blocks along the top of the walls. As well as new A Frames a new 
roof has been fitted. This should outlast most of the A Team members! Another job done recently was 
stiffening of the top handrail on the wooden foot bridge. Brackets where made up but once fitted it was 
also found that the main problem was movement in the C channel under the bridge that support the 
uprights.  Steel straps were made and fitted to fix that problem. These jobs may not seem like much but 
take time to complete and are important in maintaining the safety and integrity of our structures.  
The new underground power cable for the Niana signal box and canteen has now been installed from the 
power room to the new inspection pit close to the old B box site. Now that the bore is not being used over 
winter the power box from under the foot bridge will be moved into the B Box cabinet.  
 
TURN TABLE ROADS 
Rod has been slowly working away at sleeper replacement under the turn table roads .After making up two 
roads to start with he has been  replacing the old sleepers with plastic sleepers that have been salvaged 
where new Tee Rail with the larger sleepers have been used so as to cut down on cost. When Craig has 
done the next lot of Tee rail replacement this winter there will be enough plastic sleepers to finish off 
around the turn table. Well done all those involved. 
 
FULL SIZE AIR HORNS 
CMR is a miniature railway run closely along the lines of full-size practise. There have been complaints this 
year about the loudness of air horns on some diesel outline loco’s. Some parents have complained that it 
upsets their children. It also has the capacity to upset our close neighbours as well as the residents of the 
retirement village and people using the park. 
I’m sure those that have already installed them can put some kind of muffling on them and members 
thinking of fitting full-size loco horns need to be mindful of their output. 
 
JERRYS WORKSHOP 
Lots of members use the workshops at different times and there are regular groups on Saturdays, 
Wednesdays and Friday nights. Everyone who uses workshop are asked to make sure that before you leave 
that tools are placed back where they belong, and benches are left clean and tidy along with the floors. 
This helps with both safety as well as members who come along afterwards have a better chance of finding 
tools to do the job that they have made time to go to the club to help out with maintenance. 
 
RUN DAY START TIMES   
Start times at all Wilson runs is 10 AM and there are seldom large numbers of patrons before that time. 
However, as we have an advertised start time of 11 AM at Niana but a large number of our patrons attend 
both run days there is an expectation that we also start at 10 AM at Niana. There is nothing we can do 
about this except be ready to run trains from at least 10 30 AM which is after the church service has 
finished. It is a proven fact that if we have four trains in the Niana station by 10 30 AM ready to go then we 
avoid the long line of patrons waiting for trains Not having trains ready to go was the main factor in large 
queues waiting for trains during Steam Fest. 
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Also, if you have any problems with loco’s steam or otherwise first inform the D.O. and then do exactly as 
asked to do. This may mean uncoupling your Loco so as to allow a replacement to be used. It is important 
that all members realise we are providing a service for our patrons and not just playing trains. Playing 
trains can be done at many other times. 
 

CMR 7 ¼” Yard Unloading Equipment, Development and Use of... – by C Belcher 

 

The newly installed unloader has been developed around several factors such as: 
 

1. Safety 

2. Ease of use 

3. Capacity 

4. Flexibility 

5. Maintenance 

The previous unloader was limited from the outset but was believed at the time to serve the clubs 
purposes. Time has proven that belief to be incorrect. Limitation’s included the inability to traverse 
sideways, limited working range for height of unloading vehicles, and most importantly, safety when 
unloading larger equipment due to these limitations. 
 
Considering the above, the committee agreed after much debate on the project to replace the unloading 
ramp with a new hydraulic hoist. In the development of the hoist a couple of points were key.  
 

• Off the shelf components used where possible 

• Maintenance friendly where possible 

• Simplicity 

The hoist unit decided on is usually found in automotive workshops, used for both service work and wheel 
alignment work used in pairs, side by side. By reconfiguring the two beds to act end to end, has allowed us 
to get the length of 4500mm on the traverser bed. The castors under the traverser, are rated for 800kg 
each (i.e. 3200kg combined) leaving a working capacity for the unloader of 2000kg (est. 1200kg mass of the 
unloader itself). The axles that the castors run on are mini excavator bucket pins, hardened, ground, and 
more importantly, readily replaceable. 
 
The traverser has a capability to traverse through 1.8m side to side and will raise to approximately 1.8m 
high. 
 
For safety it is ESSENTIAL that the hoist is lowered before traversing sideways.  
 
Now, for the operation. Please refer to the photo’s while reading this. Simplified pictogram instructions 
will be placed in the control box in due course. 
 
To operate the hoist, you will need the following: 
 

• CMR Standard key to unlock both the control box (on the rear of the relay room) and the padlock 

on the traverser (midway along the carriage shed side) 

• Air Compressor must be turned on (hoist has pneumatic locks to prevent it lowering accidentally) 

Before doing anything, ensure that the track alignment lock is not fouling the track. 
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Unlock the control box, you will find two pushbutton remote controls, one orange, one black. Pushing 
either button on the orange controller at this stage, will make the hoist raise to desired height. Being 
hydraulic, you may need to adjust height as the loco weight transfers from the trailer to the hoist, as your 
trailer will want to go up while the hoist will settle on its fluids. Take care and work slowly. 
With the loco now transferred to the host the need arises (pardon the pun) to lower it before traversing 
sideways. To do this, push the button on the black controller, and while it is pushed in, also press the 
bottom button on the orange controller. This disengages the pneumatic locks and allows the hoist to lower 
in height. Button on the black controller only needs to be held in until the hoist starts going down then it 
can be released. Button on orange controller must be held in until hoist lowers to desired height. The 
process is simpler to do than explain, so if anyone doesn’t follow the above, I’m happy to help on site. 
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Duty Roster 

 

Niana Wilson Duty Officer Ticket Box 
Signal Box  

[No. Required] 
Canteen 

Sunday, 2 June 
2019 

Rod Bradley Tania Watson 
Damelsa Belcher [N] 
Curtis Lawrence [N]  

Tania Watson [C]           
[3] 

Sue Belcher 
Anna Rattigan 

Monday, 3 June 
2019 

  Tania Watson   [1] N/A 

Sunday, 16 June 
2019 

  Angella Ahern   [1] N/A 

 

Steamfest 2019 – by C Belcher 

 
A big thanks to all those who took part in what was a massive day for the club. Hopefully we can learn from 
a few issues we experienced and move on to an even better event next year.  
 
We had approximately 1600 passengers for the day, which was plagued with several issues.  
As a duty officer, I’ve learnt a few things and will handle next year’s event differently. And after 3 years of 
the event now, I will still be striving for a diesel free run ☺ 
 
Things that hampered proceedings on the day: 
 

• Locos late into service 

• Lack of steam brake suitable Rollingstock (moves are afoot to resolve this one with compressor equipped 

brake wagons) 

• Derailments and general congestion at the station entrance 

Notwithstanding the above, I believe a good day was had by all, and mostly positive comment from the 
public and visitors. 
 
Thanks again to all members who bogged in to help out. If anyone has any comment or suggestion for 
ways to improve the run, I’d appreciate them via email to cmrevents@castledare.com.au now, on to 
Steamfest 2020! 
 

 

mailto:cmrevents@castledare.com.au
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Blast from the past from our patrons 
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JUNE / JULY CALENDAR 2019 
 

Monday Tuesday Wednesday Thursday Friday Saturday Sunday 
     1 2 

     AMRA AMRA 
     Run Prep NIANA 
     Work Day Run Day 
       

3 4 5 6 7 8 9 
AMRA     Track work  

WA Day  Work Day   Day Members 

WILSON     General Day 

Run Day     Work Day  

10 11 12 13 14 15 16 

     Committee  
  Work Day  Workshop Meeting WILSON 

    Evening General Run Day 

      Work Day  

17 18 19 20 21 22 23 
Submissions       

For  Work Day   General   
Cinders &     Work Day  

Soot       

24 25 26 27 28 29 30 

       
  Work Day   General   
     Work Day  
       

1 2 3 4 5 6 7 

       
  Work Day   Run Prep NIANA  
     Work Day Run Day 
       

8 9 10 11 12 13 14 
  School   Track work  
  Holiday Run   Day Members 
  Work Day   General Day 
     Work Day  

15 16 17 18 19 20 21 

  School   Committee  
  Holiday Run  Workshop Meeting WILSON 
  Work Day  Evening Run Prep Run Day 
     Work Day  
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Possibly the Most Awesome Hose and 
Fittings Shop in the Entire World!  
U8/2 Carson Road, Malaga WA 6090 

204 Collier Road, Bayswater WA 6053 

57 Baile Road, Canning Vale, WA 6155 

Carlisle WA 6101 

 
 
 
 

We would like to thank the support from the below  
Local Businesses: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

S.O.S Steinmeier Oxy 

Services 
92a Beechboro Rd S, Bayswater, WA, 6053 

http://www.bing.com/local?lid=YN3997x247760372&id=YN3997x247760372&q=BOC&name=BOC&cp=-32.0661315917969%7e115.905403137207&ppois=-32.0661315917969_115.905403137207_BOC&FORM=SNAPST

